 BEDFORD COUNTY AIRPORT AUTHORITY MEETING MINUTES
May 28, 2026 
                                   
The meeting was called to order at 4:30 p.m. by Tom McInroy, Chair.
Members Present: Tom McInroy, Debra Brown, Jim Vreeland, Vickie Lemley, JR Winck, Marshall Tewell, Walter Beatty, Troy Wertz, and Larry Myers (4:40 p.m.). Others are present in person: Bob Octavio, Jim Veach and Jake Arden. Participating via phone: Jenny DeLong. 
Public Comments:
There were no recent comments.

Minutes:
A motion was made by Marshall Tewell and seconded by Jim Vreeland on the approval of the April 16, 2026, meeting minutes. The motion was approved.

Treasurer’s Report / Finance Report: Bob Octavio gave an overview of the report as presented.
A motion was made by Debra Brown and seconded by Walter Beatty on the approval of the Finance report for April. The motion was approved.
Chair’s Remarks:
· Bedford Visitors Bureau – Tom noted there was confusion on the dates and Brooke Kelly will be invited to the June meeting.
· BOA meeting update – there were multiple phone conversations. Jake Arden put together a project breakdown and presented it to the board for review and discussion. He noted the following:
· Bids opened on April 28, 2026 – all very high
· Project bid pushed back from original date – to address concerns from contractors
· Grant was not submitted ~ additional grant funding discussed
· PennDot BOA/FAA/GFT allowing use of expiring money for small projects
· Expiring funds of $27,000 used for REIL replacement project
· Re-bid smaller hangar

· Commissioner Meeting ~ Tom stated the meeting was productive, but the authority has been temporarily denied additional funding from county at this time. The commissioners would like to see the office space utilized and funds coming in to pay back the possibility of them approving a loan to the authority.
· Troy Wertz opened the discussion on alternate funding available; PPPP (Private Public Private Partnership) and OCA (Other Contracting Authority) funding. He will set up a meeting with Jake Arden and Jim Veach to discuss further and report back to the board.
Reports / Discussion:
· Finance/Revenue Committee ~ there was no report this month.
     
· Buildings & Grounds ~ there was no report this month. 

· Personnel ~ there was no report this month.

· Marketing/Advertising ~ there was no report this month.

· Airport Manager Report ~ Jim Veach gave an overview of his report and an update on the following:
· USDA office space ~ they will be providing a solicitation package soon.
· Beacon work has been completed.
· Conference October 7-9, 2026. A motion was made by Walter Beatty and seconded by Larry Myers to approve Jim Veach’s attendance at the conference at the cost of $475. (conference fee), $330. (hotel 2 nights), for a total of $805.00 plus taxes and mileage down and back. The motion was approved.
· Intern designed property sheets. Jim passed them out at the meeting.
· There was an in-depth conversation about who owns the airport property. 
· A motion was made by Marshall Tewell and seconded by Larry Myers on the approval the Managers  
            report. The motion was approved.


· Airport Engineer ~ Jake Arden gave an overview of the report and an update on the following:
· PAPI replacement ~ construction complete, still awaiting FAA Flight Check
· Runway/Taxiway Lighting Design
· Hangar Construction – closed bids, will reopen the bid process possibly in 9 months and present to BOA before May 1, 2027 deadline
· A new property with barn for sale bordering runway. Vickie Lemley will look into it and get back to the board.
· A motion was made by Walter Beatty and seconded by Vickie Lemley on the approval of the Engineers report. The motion was approved.

· FBO ~ Bun Air ~ Jenny DeLong gave an overview of her report for the month stating the following:
· Disappointed on the Hangar 5 bids
· Great news regarding the USDA
· May was a good month – June is looking good as well
· A motion was made by Deb Brown and seconded by Vickie Lemley on the approval of the FBO report. The motion was approved.

Old Business: 
There was no old business presented to the board.

New Business:
A motion to act on the approval of the Change Order #1 in the amount of $1,020.14. A motion was made by Larry Myers and seconded by Walter Beatty. The motion was approved.
A motion to act on the approval of the payment application #2 to Bronder Technical Services for retainage reduction and breaker replacement in the amount of $5,481.66. A motion was made by Larry Myers and seconded by Jim Vreeland. The motion was approved.

Discussion/Follow up:
Commissioner Winck inquired about a raise for Jim Veach. After a brief discussion, Jim stated he had not had a raise in 3 years. The board thought it had been approved, but will look into it and see if it had been processed through.

Adjournment:
A motion was made by Larry Myers and seconded by JR Winck to adjourn the meeting at 5:45 p.m.


Announcements:
Next Meeting: June 18, 2026 @ 4:30 PM, Courthouse, Room 303  



________________________		            _____________________________
      Debra Brown, Secretary				 Tom McInroy, Chair

